
IP Government

Activity Supervisor
SPA Co-
ordinator

Play Bus
Coordinator

Community
Mobiliser

Assessment
Team

Min of
SocialService

Total No.

76 6 4 5 5 96 Disability inclusion Consultant 3
December,
January

Group discussions with children with
disaibilities and their families /
discussions with children /
community awareness raising /

Increased participation of
children with disabilities

76 6 4 5 5 96 Gender awareness UN Gender focal person 3 TBC

42 1 2 3 48 Induction Child Protection Specialist 1 Anytime
Play area started / community
meeting to explain purpose of safe
play area

836 66 2 904 Freshing up Training Child Protection Specialist 9 weekly

42 5 47
Procedures and referral
mechanisms briefings

Co-ordinators & Mobilisers
individually for each site

2 Anytime

Meeting with children to explain what
to do if they don’t feel safe /
meeting with community to explain
referral mechanisms

Procedures established,
referral mechanism map put
up in SPA / Children with
particularl needs referred to
other services

76 6 82 First Aid Medical NGO 1
December,
January

Able to treat minor injuries

76 6 82
How to plan activities, types of
play, and building responsibility
and leadership

Child Protection Specialist 1 January
Meetings with children about
appropriate activities

Structured learning developed

76 6 82 Working with vulnerable children Child Protection Specialist 1 February Specific exercises with children
Highlighting children with
particular needs

76 6 4 86 Building resilience Child Protection Specialist 1 February Specific exercises with children Improved approach
76 6 4 86 Encouraging good behaviour Child Protection Specialist 1 January Improved approach

76 6 4 5 91 Involving the community Child Protection Specialist 2 January
Community meetings about their
participation and support for the
play areas

Community activities, child
protection awareness in
community

1700 19
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